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Outline
• What do we mean by ”work environment”?
• The institutional capacity of Health, Safety and 

Environment Systems 
• The interplay between organizational structure, 

managerial and organizational culture at the enterprise 
level. 
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• What do we mean by ”work environment”?

What does the term “work environment”
include in Norway/ Bulgaria? 
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Where and why is the psycho-social aspect 
of work environment relevant?
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The institutional capacity of Health, Safety
and Environment Systems

• Communication between the national level 
(laws,legislation) and the local level
(the enterprise,the company) 
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Two requirements for institutions and systems to work 
properly:

• First, they must “make sense” to their members which 
means they should embody their social norms and 
values and in this way enlist their support and loyalty. 

• Secondly, “being fit “- they should be effective in 
performing their functions or realizing their purposes" 
(Offe1995). 



Employees’ participation in decisions 
within the workplace.



10

The interplay between
organizational structure, managerial and organizational culture
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The organizational structure of three Bulgarian enterprises:

• Hierarchy
• Centralized organizational structure

• Delegation of rights and responsibilities
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• Management culture – autocratic 
management style

- Access to information
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Communication 
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• Organizational culture

- Power distance between superiors and
subordinates

- What does a vacancy announcement in 
Bulgaria look like?
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“The specific problems we face cannot be solved 
using 

the same patterns of thought that we used to create them”. 

Albert Einstein
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Thank you for your attention!

Line Elding
line.eldring@fafo.no
Temenoujka Entcheva
temenoujka.entcheva@fafo.no
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