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Outline

 What do we mean by "work environment”?

* The institutional capacity of Health, Safety and
Environment Systems

* The interplay between organizational structure,

managerial and organizational culture at the enterprise
level.
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e What do we mean by "work environment”?

What does the term “work environment”
iInclude in Norway/ Bulgaria?
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Where and why Is the psycho-social aspect
of work environment relevant?
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The Institutional capacity of Health, Safety
and Environment Systems

« Communication between the national level
(laws,leqgislation) and the local level

(the enterprise,the company)
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Frogramme for Economic Growth and Sustainable Development in Bulgaria + . ®
innovaTion * O
MNpoexT ¢ covHaHcoeaTa Nnogkpena Ha MpaswTencreoTo Ha Hopeerva Ypes HopeexkaTa NoORWAY

Nporpama 3a CeTPYOAHWYECTED 38 MKOHOMWYECKHM DACTEN M YCTOWYMBOD pazBervTHe B Benrapua



dPPuzypa 1.
Cxemnma Ha HauuoHanHama cucmenma =2a ynpabBnernue Ha
sgpaleTo u GezonacHoOocMMa Nnpu padoma (HCVY3B5BP)

Level 3 HauWmoHanHo HMBO: 3akoHogaTencTeo, FHcnexkTopaT Koopmi- (Exkcneprwvsa HOO
HUpaHe
HC
rC HL,
HOCYT HLLEMEX i
]
MO H MTCH w HLIPP3
¥, BK . S ——— BT + HETTK !
O YTy KACT LA PernoHanHn M LA —HE
ChOWMA MLLA HDH B Ck
DT rn I o“T3INS"
S OTH ¢ I
N o a TL
CTn ACCTM®
- PSS CWB
Level KIAEML] o | MEBP H3OK R B
[ %\ A
>r| A N3EEM*
E ek o
2 | HMDY3E
L4
A e — RPN S i PR
n I
“ Pervo-. ! HEMN
—|I:§ HamHO
MO KaYseCTEO
1 ne komo| T era
J POra
JNMokanHo HMBO —
Level }4" Dup PABOTOOATEN CBE3P 1 KT I CThA 1 HAHM
raT napm| Y@acme
Mperoeopr-Ounanor-Cno pa3ymaeHI1Me
1 Erkcne prtusa-MeTo oo nornia
MorrTopLH—OueHas aHe Memogu ChTpY aH MU eCTEO
MHCcnexknipade KoopagHUp ane
SaxKoHonaTe ncTeEo MaptHeo pcTe - Ch BME CTHKM MNDOSKTA
KoopmiHnp aHe Camoo pradsaumns-Camonomo Ly,
The Project is supported by a grant from NMorway through the Norwegian Cooperation S
FProgramme for Economic Growth and Sustainable Development in Bulgaria r = o@ 17
INNoVATIONn *
MNpoexT ¢ covHaHcoeaTa Nnogkpena Ha MpaswTencreoTo Ha Hopeerva Ypes HopeexkaTa NoRLWAY

nporpamMma 3a CeTpyAHHUHYECTBEO 38 MKOHOMMWYECKHW pacTasd 1 'YCTCH_"I‘-'IHEG pazervTHe B Benrapua



2008/108471 Project Health, Safety and Environment (HSE) in the Work place, Bulgaria
lNpoekr 2008/108471 "3apasocnosHu, De3onacHy v eKonorMyHW ycnoeus Ha Tpya ', benrapus

Two requirements for institutions and systems to work
properly:

« First, they must “make sense” to their members which
means they should embody their social norms and
values and in this way enlist their support and loyalty.

o Secondly, “being fit “- they should be effective In
performing their functions or realizing their purposes”
(Offe1995).

The Project is supported by a grant from Norway through the Norwegian Cooperation -
Frogramme for Economic Growth and Sustainable Development in Bulgaria + . ®
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Employees’ participation in decisions
within the workplace.
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The interplay between
organizational structure, managerial and organizational culture
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The organizational structure of three Bulgarian enterprises:

e Hierarchy
« Centralized organizational structure

* Delegation of rights and responsibilities

The Project is supported by a grant from Norway through the Norwegian Cooperation -
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« Management culture — autocratic
management style

- Access to information
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Communication

The Project is supported by a grant from NMorway through the Norwegian Cooperation - =
FProgramme for Economic Growth and Sustainable Development in Bulgaria + = L
w INNCUATICN 13
nonuay MNpoekr ¢ chvHaHcoeaTa Nnogkpena Ha MpaewTencreoTo Ha Hopeervsa 4Ypez HopeexkaTa NoRWAY

grants

Nporpama 3a CeTPYOAHWYECTED 38 MKOHOMWYECKHM DACTEN M YCTOWYMBOD pazBervTHe B Benrapua




Ay

e Organizational culture

- Power distance between superiors and
subordinates

- What does a vacancy announcement in
Bulgaria look like?
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Karteropna

HuBO B HEepapXHATa
Bng pabora

Brna saeTtocTt
Haceneno Macro

OaTa

NNaseH exkcnepT "®MHaHCOBO-aAMMHWUCTPaTUMBHa AMpeKumsa"

Expert FCO

OTroBOpHOCTH M 3aObnMeHWA:

- PEBpEED‘I’EEHE W adMUHWCTPHMPpaHe Ha ObNrocpodH M CNEpaTUEHK BusHec-nnaHose K SPO,ED\‘(ETHPEHE

- MHUUWWPEHE W PBLROBOASHE Ha NPOrpaM, HACoUSHW KM NoacBpABaHe AOXOAHGCTTa H3 APYKECTEOTO W ONTHUMWIELUWA HE NapHUYHKWTE NOTOLMW
- MHBECTMPaHE Ha cEcBOAHWTE PESEPEM Ha APYMECTBOTD

- PaspaboTsane Ha $MHAHCOBW GHANWIM KW OTHETH

- MNoanoMaraHe Ha PEKOBCACTECTO NPpW W3paboTBaHe W B3EMAHE HA PEWEHWA No BWHACOEHW BBNPOCH

- ¥npaeneHue Ha $MHAHCOBMA PMCK W PECYPCHMTE HA APYHECTEOTO

- Dpl’EHMBELLMH W KOHTPON Ha aAMWMHWCTPaTUBEHATa ,EI,EEHDCT Ha Opy#¥eCcTeoTo

HManckeaHnA:

- Bucwe ofpasoBaHue, ctensH "Marncrep” /MKoHOoMKMEE, dUHAHCK)

- MuHMMYM 3 roguHW onuT Ha nogobHa nosmuna

- OTAWYHK KOMNOROTBEPHW YMEHKMA

- OTAMYHO BRAAASEHE H3 AHMIWMACKK €3WK - MUCMEHT W FOBOPUMO

- No3HEBAHE HA CYUETOBOAHETA NPAKTMKA M CMCTEMMW, BMHEHCOBWUTE OTUETW W MHEHCOBMA BHANWS
- DoBpa KoMyHWKaTMBHOCT M YMEHWSA 33 paboTa B eKWn, BUCOKA OPraHW3MpaHocT M MOTMBAaLUMS

HDKYHEHTM 38 KaHOWMOaTCTEaHE!:

- ApToBuorpadua
- MOTHMBALIMOHHO MWCHMO

HauwH Ha KanawaaTcTeaHe:

Mznpatete astobuorpadma M MOTUBAUMOHHO NKucMo Ao 04.02.2010 r. Ha e-mail: hr@hdi.bg. Camo coobpennTe kKananaat we BbaaT NoKaHeHW Ha
WHTERBHD.

CeKpeTapcKW M aAMWHUCTRATHEBHK OeHHOCTH
MeHWOMMBHT

MocroanHa paboTta

Nbnyo pabBoTHo BpeMe

Codma / Obnact Codwua - rpaa / Bwnrapua
12.03.2010
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“The specific problems we face cannot be solved
using
the same patterns of thought that we used to create them”.

Albert Einstein
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Thank you for your attention!

Line Elding
line.eldring@fafo.no
Temenoujka Entcheva
temenoujka.entcheva@fafo.no
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